
1Joint City-Greene County Planning Task Force 
Meeting Notes 

September 10, 2013 – 3:00 p.m. – Greene County Archives Election Center 
Meeting #4 

	  

Task Force Members Present: 
 
Greg Burris, Springfield City Manager 
Tim Smith, Greene County Administrator 
Fred Marty, Springfield Deputy City Manager 
Collin Quigley, Springfield Assistant City Manager 
Cindy Stein, Greene County Auditor 
Mary Mannix Decker, Springfield Finance Director 
Martha Mundt, Greene County Budget Director 
Dan Patterson, Greene County Prosecutor 
Kirk Manlove, Springfield Police Department 
Jerry May, Greene County Court Administrator 
 
The meeting began at approximately 3:00 p.m. with a welcome from Greg Burris, City Manager, and Tim 
Smith, Greene County Administrator, followed by a review of today’s agenda. 
 
City Manager Burris noted that the City is host, but since no space was available at the City, the meeting 
is being held at the Greene County Archives Election Center.   
 
The approval of the meeting notes of August 21, 2013 were delayed until later in the meeting. 
   
City Manager Burris briefly referred to the following handout information, which was distributed during 
today’s meeting:  a copy of an e-mail dated September 4, 2013 pertaining to a memo to elected officials 
regarding the citizen “Idea Starter” Suggested Topics for Joint City-County Planning Task Force; a copy 
of a letter dated September 10, 2013 regarding Sponsorship of Citizen-Submitted “Idea Starters” for Task 
Force; and a list of topics suggested by citizens.  (Please refer to Exhibits A-C at the end of this document 
for additional information.)   
 
City Manager Burris noted that the following two ideas, which have sponsors, are being considered as 
additions to the City-County Planning Task Force’s list of topics to address: 
 

• Further City-County Consolidation (Idea #4) – Sponsor:  Springfield Mayor Bob Stephens  
• County Animal Control (Idea #5) – Sponsor:  Greene County Commissioner Harold Bengsch 

 
There was no objection from the Task Force regarding adding the two above ideas as topics at this time.   
 
County Administrator Smith informed the Task Force that he recently received an e-mail from an 
individual from the University of Missouri Extension office to consider an additional topic for possible 
discussion, which is not on their list; however, the Task Force, per a consensus, decided to revisit this 
possibility at a later time due to other topics needing to be addressed.   
 
Following the discussion, Martha Mundt, Greene County Budget Director, gave a PowerPoint 
presentation regarding the Springfield-Greene County Office of Emergency Management, and the 
Springfield-Greene County 911 Emergency (E-911) Communications.  (Please refer to Exhibit D at the 
end of this document for additional information.)   
 



 
During the presentation, County Budget Director Mundt recognized the following individuals in 
attendance during today’s meeting:  Ryan Nichols, Director of Emergency Management, and Dale Moore, 
Public Information Officer of Emergency Management; Zim Schwartze, Director of E-911 
Communications, and J.R. Webb, Assistant Director of E-911 Communications.    
 
Emergency Management Director Nichols informed the Task Force that the “Skylab” is a regional 
communications vehicle, which was purchased via a Regional Homeland Security Oversight Committees 
(RHSOC) grant.   
 
County Budget Director Mundt and Emergency Management Director Nichols responded to questions 
posed by the Task Force. 
 
In response to a question posed by City Manager Burris, Emergency Management Director Nichols 
briefly remarked that the funding sources pertaining to the City funding of 35% and the County funding 
of 15% was established in approximately 1997, and was based upon the County managing the human 
resources administration, and the building facility maintenance for Emergency Management. 
 
In response to a question posed by Dan Patterson, Greene County Prosecutor, County Budget Director 
Mundt briefly addressed the issue of capital funding for the Public Safety Center (PSC), which houses 
Emergency Management and E-911 Communications.  She noted that the total cost for the construction of 
the PSC was approximately $20 million in which several grants were received, as well as some funding 
from the 911 Advisory Board.  County Budget Director Mundt added that some funding from the 
previous  1997 Law Enforcement Sales Tax 1 (LEST 1) is suppose to be utilized, but there hasn’t been 
enough tax monies coming in to support the obligation, so the County’s general fund is helping to 
contribute to this shortfall.   
 
County Budget Director Mundt reported that the 800 megahertz (Mhz) trunked radio system, which is 
used for dispatching of agencies and communicating with various units and is owned by the City, Greene 
County, and City Utilities (CU), would need to be upgraded in approximately 2020, which is estimated at 
a total of approximately $9 million equally split between the three entities for the infrastructure costs, plus 
the additional costs for radios.    
 
City Manager Burris briefly explained that within the City’s current 13/14 fiscal budget, the City began 
allotting some funding to help assist with the City’s contribution for upgrading the 800 Mhz system, so all 
of the funding doesn’t have to come at once.   
  
County Administrator Smith requested that additional information be provided pertaining to the funding 
costs of the PSC for a future meeting.   
 
In response to a question posed by Mary Mannix Decker, Springfield Finance Director, E-911 
Communications Director Schwartze reported that the additional calls not designated as “incoming 
emergency 911 calls” are calls taken between agencies, which are considered administrative type calls, 
and alarm calls.   
 
In response to another question posed by Finance Director Mannix Decker, County Budget Director 
Mundt noted that approximately $300,000 is currently set aside for emergency costs for equipment 
upgrades/replacement regarding E-911 Communications at this time.  She added that the 911 Advisory 
Board is reviewing increasing this amount.   
 
The Task Force thanked County Budget Director Mundt for today’s presentation.   
 
 
 
 



 

The Task Force reviewed the meeting notes of August 21, 2013 before proceeding with today’s meeting.   
 
County Administrator Smith moved to approve the meeting notes of August 21, 2013 as presented.  
County Prosecutor Patterson seconded the motion, and it was approved.   
 
Finance Director Mannix Decker gave a PowerPoint presentation regarding the Springfield-Greene 
County Parks Department, and the Springfield-Greene County Health Department.  (Please refer to 
Exhibit E located within the City Clerk’ Office for additional information.)   
 
The following individuals were in attendance during today’s meeting representing the above noted 
departments:  Kevin Gipson, Director of the Health Department; Clay Goddard, Assistant Director of the 
Health Department; Karen McKinnis, Administrator at the Health Department; and Jerry Mitchell, 
Superintendent of Business Operations at the Parks Department.   
 
Finance Director Mannix Decker responded to questions posed by the Task Force.   
 
In response to questions posed by County Administrator Smith and County Budget Director Mundt, 
Finance Director Mannix Decker briefly addressed the “shortfall” of approximately $1.9 million 
regarding public health services due to the funding inequity between City and County residents in which 
City residents pay approximately $22.50 per capita, while County residents pay approximately $1.59 per 
capita for the same public health services.  She noted that a fee study would be reviewed at the upcoming 
September 23, 2013 City Council meeting.   
 
City Manager Burris reported that the City would discuss a possible compromise with the County, such as 
a “phased in” approach over several years, to help cover the shortfall costs associated with the public 
health services.   
 
Following further discussion, Health Department Director Gipson reported that the initial costs provided 
to the Task Force did not include administrative costs regarding the public health services.  He noted that 
the $1.9 million shortfall does include those administrative costs.  He noted that the “start-up costs” for a 
Health Department would be at least $2 million for a Class 1 county within Missouri.   
 
Cindy Stein, Greene County Internal Auditor, asked that additional information be provided to the Task 
Force regarding the background history pertaining to the various cooperative agreements of the 
departments addressed during today’s meeting, as well as information associated with “lessons learned” 
and “how did we get here.”     
 
City Manager Burris reported that representatives from the various departments would also be invited to 
address the background history at their next meeting, which the Task Force seemed to favor.   
 
In response to a question posed by County Prosecutor Patterson, County Administrator Smith briefly 
discussed the agreement regarding the PSC, particularly the operating budget.  He reported that he would 
obtain some additional information regarding the operating budget for the Task Force’s review.   
 
In response to another question posed by County Administrator Smith, Finance Director Mannix Decker 
addressed the costs of the public health services, which equal approximately 42% of the Health 
Department’s budget.  The County appropriation for 6 out of 11 programs provided by the Health 
Department is approximately $438,162. 
 
Health Department Assistant Director Goddard noted that regarding the revenue sources, this does not 
include federal monies received.  Health Department Director Gipson added that the Health Department’s 
total budget, including federal funding, is approximately $10 million at this time.   
 



 
Currently, the County does not receive animal control services from the Health Department. 
 
Following the discussion, the Task Force thanked Finance Director Mannix Decker for today’s 
presentation.   
 
County Administrator Smith briefly reviewed the capital needs of the Criminal Justice Center, such as 
additional jail space, additional judges, courtroom facilities, and expansion of the juvenile facilities.  He 
also briefly addressed the needs of the Sheriff’s Office, and the funding from the Law Enforcement Sales 
Tax 2 (LEST 2).  County Administrator Smith explained that the projected construction costs regarding 
the capital needs for Criminal Justice would be estimated at approximately $45-55 million. 
 
County Administrator Smith noted that a new judge was hired thanks to the efforts of Senator Bob Dixon, 
and hopefully two more judges may be hired next year.  He added that the County has one of the worst 
caseload to judge ratios within the State.   
 
In response to a question posed by City Manager Burris, County Administrator Smith reported that the 
County has constructed some additional parking lots, and as possible County expansion occurs, more 
parking would be needed.   
 
Due to time limitations, County Administrator Smith would continue this review at their next meeting.   
 
City Manager Burris noted that one of the issues the City is facing is life-cycle replacement costs, which 
the City is trying to address, as well as no capital monies available for criminal justice needs.   
 
The next meeting would be hosted by Greene County; date and time to be announced.   
 
With no additional discussion, the meeting was dismissed at approximately 4:31 p.m. 
 
 
 
 
 
 
 
 
 
 












































































